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Program Overview:

The PMP® certification stands as the worldwide benchmark for project management
experts. Stay up-to-date with the evolving landscape of project management
methodologies by utilizing the PMBOK® Guide - Sixth Edition, and successfully
clear the PMP exam on your initial try with Merit Global's PMP course. This
comprehensive program encompasses the latest industry developments,

emerging techniques, customization insights, and fundamental skills essential for

a proficient project management practitioner. It places a heightened focus on
strategic acumen and business proficiency, and introduces a fresh segment
addressing the project manager's rolein both sizable corporations and smaller

enterprises.

Delivery Mode : Blended

Our live certification courses stand out as the best in the industry, delivering valuable

learning opportunities at highly competitive prices.
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Prerequisite:

Obtaining your PMP certification signifies a significant commitment, which
adds to its prestige. If you possess practical project management expertise,
you've already conquered the most challenging aspect. Prior to applying, ensure

you meet either of the two sets of PMP Certification prerequisites:

> A Bachelor's degree from a four-year Gollege or University Alongside
36 months of recent project leadership experience within the last eight years Plus,
35 hours of project management education/training or possession of a CAPM®

certification

— OR—

> A High School or Secondary School Diploma

> Accompanied by 60 months of recent project leadership experience within the
last eight years

> Additionally, completion of 35 hours of project management education/training or

possession of a CAPM® certification
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Program Features:

> 35 hrs of Online Live Training

> 90 days of Online self-paced learning
> 35 contact hours/PDUs

> 8 industry case studies

> 20 industry-based scenarios

> 6 hands-on projects

> Mock Tests

Target Audience:

The target audience for PMP (Project Management Professional) certification includes:

> Project Managers, Aspiring Project Managers
> Team Leaders and Supervisors

> Project Coordinators and Administrators

> Consultants and Freelancers

> Business Analysts

> Engineers and Technical Professionals

> Professionals seeking career advancement

> Executives and Senior Managers

> Professionals looking for global opportunities.
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Key Benefits

> Mastering modern project management tools: work breakdown structure,
resource allocation, Gantt charts, mathematical scheduling models,
cost estimation, cost control, and engineering economics.

> Developing a versatile skill set to customize approaches for specific project
contexts and constraints.

> Achieving on-time, budget-compliant project delivery through efficient resource
utilization.

> Improving interpersonal, trust-building, and leadership skills essential for project
Success.

> Acquiring comprehensive knowledge in these areas by course completion.

Merit Global Certification
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What are the motivations for enrolling in a PMP®
Certification Training Course?

Individuals enroll in a PMP® Certification Training Course for several
motivations, including:

> Mastering modern project management tools: work breakdown structure,
resource allocation, Gantt charts, mathematical scheduling models,
cost estimation, cost control, and engineering economics.

> Developing a versatile skill set to customize approaches for specific project
contexts and constraints.

> Achieving on-time, budget-compliant project delivery through efficient resource
utilization.

> Improving interpersonal, trust-building, and leadership skills essential for project
SUCCESS.

> Acquiring comprehensive knowledge in these areas by course completion.

> Career advancement and higher earnings.

> Credibility and validation of skills.

> Enhanced project management expertise.

> Global recognition and networking opportunities.

> Improved project performance and risk management.

> Meeting industry requirements and aligning with best practices.
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Course Curriculum:

Lesson 00 - Introduction to the Course

> Introduction to PMP Certification

Lesson 01 - Introduction to PMP Certification

> Introduction to PMP Certification

> PMP Exam Requirements and Syllabus

Lesson 02 - Professional and Social Responsibility
> Code of Ethics

> Ensuring Individual Integrity

Lesson 03 - Project Management Framework
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Project Management Processes
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Course Curriculum:

Lesson 04 - Project Management Processes

” Project Management Processes

> Inputs and Actions of Project Management Process Groups

Lesson 05 - Role of the Project Manager

> Role of the Project Manager
> Project Manager Competencies
> Leadership and Leadership Styles

> Performing Integration

Lesson 06 - Project Integration Management

> Project Scope Management
> Knowledge Areas Planning Process

> Knowledge Areas Monitoring and Controlling Process

Lesson 07- Project Scope Management

> Knowledge Areas Planning Process

> Knowledge Areas Monitoring and Controlling Process
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Course Curriculum:

Lesson 08- Project Schedule Management

> Project Schedule Management
> Project Schedule Gantt Charts and Network Diagrams

> Schedule Network Analysis Technique

Lesson 09- Project Cost Management

> Project Cost Management
> Project Cost Management Processes

> Earned Value Management

Lesson 10- Project Quality Management

> Project Scope Management
> Knowledge Areas Planning Process

> Knowledge Areas Monitoring and Controlling Process

Lesson 11- Project Resource Management

> Project Resource Management
> Team Dynamics

> Organizational Theories and Leadership Styles
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Course Curriculum:

Lesson 12- Project Communications Management

> Project Communications Management

> Project Communications Management Processes

Lesson 13- Project Risk Management

> Risk and Risk Management

> Project Risk Management Process

Lesson 14- Project Procurement Management

> Project Procurement Management

> Project Procurement Management Processes

Lesson 15- Project Stakeholder Management

> Meaning of Stakeholder and Stakeholder Management

> Project Stakeholder Management Processes
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Why PMP® Training Course from Merit Global

> Live Interactive Learning: World-Class Instructors | Expert-Led Mentoring

Sessions, Instant Doubt Clearing

> Online Self Paced Access: Course Access for 1yr | Free Access to

Mock Exams Unlimited Access to Course Content:

> Customer Support: 24x7 Support | One-On-One Learning Assistance |

Help Desk Support |Resolve Doubts in Real-time

> Industry-Recognised Certification: Merit Global Training 35 PDU Certificate |

Certificate of Completion

> Quality Curriculum: A good PMP® training course should cover all the
essential topics required for the PMP® certification exam. This includes

project management concepts, processes, tools, and techniques.

> Cost-Effectiveness: The course should offer good value for the investment.
This doesn't necessarily mean it's the cheapest option, but rather that it

provides quality instruction and resources for a reasonable price.
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Our live certification courses stand out as the best in the industry, delivering valuable
learning opportunities at highly competitive prices. Don't miss out on the chance to
expand your knowledge base - book your courses with us today and experience the
profound impact they can have on your expertise.

= DUBAI & INDIA UNITED STATES
CALL: +97150 205 6399 CALL : +919535268667 CALL: +1863-250-1577

EMAIL: info@meritglobaltraining.com

FOLLOW US ON
i

Congndtuledions on taking the first step toward achieving

your learning goals! “fZianK yow! for considering our
professional training programs....
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